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WE PERFORM SAP LOGISTICS

SAP S/4HANA
PREPARATION FOR THE CONVERSION 

Why Should You Analyze and Clean Up Your Processes in Sales & Distribution (SD) and Materials  
Management (MM) Before the Conversion? 

The transition to SAP S/4HANA is not an ordinary system update. It changes the foundation of 
your SAP landscape: data models are rethought, outdated transactions are replaced, and inter-
faces are put to the test. Those who only consider these topics after the conversion pay a high 
price – in the form of downtime, inconsistencies, and time-consuming rework. The good news: 
with the right preparation, these risks can be specifically minimized.

▪	Business Partner Data Model (CVI) 
	 •	 TTransactions such as XD01, FD01, XK01 are a thing of the past. Master data is maintained centrally  
		  via the BP (Business Partner) transaction. The Customer-Vendor Integration (CVI) connects existing  
		  customers/vendors with the new business partner model. 
	 →	S/4HANA uses a unified master data architecture. Without error-free CVI synchronization, the  
		  technical conversion cannot be started. 

▪	SAP Credit Management (FSCM) 
	 •	 The classic SD credit management (FI-AR-CR) is being replaced – transactions such as FD32 are  
		  eliminated. The successor is the modern SAP FSCM Credit Management (FIN-FSCM-CR), which  
		  centralizes and automates credit checking and risk assessment company-wide. 
	 →	Credit limits and master data must be migrated and processes realigned –  
		  early planning is essential here. 

▪	Material Numbers and Fields 
	 •	 Change: The MATNR data element is extended by default from 18 to 40 characters. Other fields  
		  (e.g., partner roles, pricing characteristics) have also been adjusted in their length.  
	 →	Custom interfaces, IDocs, and Z-programs must be checked for compatibility. Those who overlook this  
		  risk silent data errors during ongoing operations. 

▪	Inventory Management (MM-IM) 
	 •	 Transactions such as MB1A, MB1B, MB1C are no longer directly available in S/4HANA. All goods  
		  movements (issues, receipts, transfer postings) run exclusively via the MIGO app. 
	 →	SAP has fundamentally streamlined the data model, removed aggregate tables, replaced them with  
		  ad-hoc queries to the SAP HANA database, and thus reduced memory requirements while simulta- 
		  neously increasing performance. 

▪	Pricing and Conditions 
	 •	 The classic rebate processing is simplified and gives way to Condition Contract Management  
		  (condition contract settlement). 
	 •	 Calculation schemas and access sequences are revised, but pricing itself remains largely unchanged. 
	 →	Complex settlement scenarios are simplified, and the data structure becomes more audit-proof and  
		  performant. 
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▪	Availability Check (ATP) 
	 •	 With the Advanced Available-to-Promise (aATP) framework, S/4HANA offers a powerful alternative to  
		  the classic ATP check (optionally via SAP IBP). 
	 →	The decision on the ATP strategy must be made before the conversion, as this has an impact on the  
		  entire supply chain. 

▪	SD Document Flow & Invoicing 
	 •	 Certain billing types and document types are no longer supported or are handled differently in  
		  S/4HANA (e.g., intercompany billing). 
	 →	Open SD documents should be completed before the migration to avoid inconsistencies in the  
		  document flow.  

▪	Analytics & Reporting 
	 •	 The classic Logistics Information System (LIS) and transactional list reports (e.g., MC.M, MC+M) are  
		  considered outdated. In the future, reporting will be based on CDS views and modern SAP Fiori  
		  dashboards. 
	 →	Real-time analyses directly on the database replace time-delayed evaluations in separate systems. 

▪	New User Interface (SAP FIORI) 
	 Fiori apps enable exception-based action by highlighting critical processes or deviations, with the  
	 ability to navigate from condensed key figures into individual documents as well as to trigger follow-up  
	 activities (insight-to-action). 
	 •	 Transactional Apps 
		  For executing tasks and daily business processes such as creating, changing, posting, or approving  
		  (e.g., purchase requisitions). 
		  Technology: They use the ABAP program logic in the backend and SAP UI5 for the frontend and are  
		  optimized for all devices 
	 •	 Analytical Apps  
	 	 For roles that require quick insights into real-time data and KPIs. Enables complex calculations and  
		  visual evaluations (e.g., charts, dashboards). 
		  Technology: Leverage the high computing power and in-memory capabilities of SAP S/4HANA. 
	 •	 Fact Sheet Apps  
		  Serve the quick retrieval of detailed master data and context-related information. They provide a  
		  360-degree view of a business object and allow jumping into related apps. 
	 	 Technology: Use the Enterprise Search functions of SAP S/4HANA. 
	 →	SAP Fiori increases the productivity and satisfaction of employees through an intuitive, device- 
		  independent, and role-based user interface, while at the same time benefiting from lower training,  
		  implementation, and support costs. 

Addressing these topics early reduces the risk of migration errors, shortens system 
downtime, and ensures that all business processes run smoothly after the conversion.

CONCLUSION


