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WE PERFORM SAP LOGISTICS

SAP S/4HANA

FEATURES

FUTURE-PROOF LOGISTICS PROCESSES

PURCHASING &  
INVENTORY MANAGEMENT
Purchasing and warehouse processes are 
efficiently supported through Fiori apps, 
mobile data capture, and synchronous 
goods movements – including packaging 
material management, returns proces-
sing, transit stocks, and EDI integration. 

SALES
Sales processes from order entry to 
invoicing are centrally controlled in the 
system – including marketplace integ-
ration, delivery schedules, pricing and 
partner determination, cross-company 
processing, EDI, and flexible invoicing.

QUALITY MANAGEMENT
Quality inspections from goods receipt 
to usage decision are processed system- 
supported – with inspection plans, 
sampling logic, certificate verification, 
skip-lot procedures, and automated 
follow-up activities.

SHIPPING
Shipping and transport are mapped  
end-to-end in SAP – from delivery 
through warehouse tasks, packaging, and 
dangerous goods to CEP/freight forwarder 
integration – supplemented by package 
labels, PLT, transport processing (TM/LGM), 
and warehouse management (EWM/LGM).

PRODUCTION
Production processes are closely integra-
ted with warehouse and material flow – 
from material requisition through Kanban 
to production confirmation – and are 
controlled end-to-end in the SAP system 
via Fiori, mobile postings, as well as MES 
and PS integration.

WORKSHOPS
We offer training and workshops for 
users and administrators as in-house 
training, (individual) coaching, and  
online sessions. 

The modernization of operational logistics is a key prerequisite for remaining competitive in a dynamic market environ-
ment. With SAP S/4HANA as the technological foundation, seamless and highly integrated processes can be realized – 
from goods receipt through warehouse management and production to transportation.

As your partner for the operational supply chain, we support you in the conception and implementation of your  
S/4HANA-based logistics environment. Our approach combines a methodical procedure with deep process understan-
ding. This enables us to create solutions for you that are both based on SAP standards and precisely tailored to your 
specific requirements. 

CONSULTING FOCUS AREAS IN SAP S/4HANA CORE LOGISTICS
Our expertise is not limited to the SAP solutions Extended Warehouse Management (EWM), Transportation Management 
(TM), and Digital Manufacturing (DM). We take a holistic view of logistics processes and also optimize the core modules 
of SAP S/4HANA to ensure seamless end-to-end integration. 

OUR APPROACH: STRUCTURED WORKSHOPS FOR CLEAR RESULTS
We create reliable decision-making foundations through a methodical and practice-oriented approach.  
Our workshop formats ensure that we derive concrete measures from your potentials.  

DISCOVER-WORKSHOP:
In this phase, the focus is on strategic alignment. We conduct workshops to assess the status quo, identify optimization potentials, 
and derive initial recommendations for the digital transformation of your end-to-end processes. 

OPTIMIZE-WORKSHOP:
In this phase, we go into technical depth. Together, we define the target logistics processes, evaluate optimization potentials,  
and derive concrete follow-up activities for the introduction of new or the optimization of existing logistics processes.


