2 Iills 'l.\-\\'n:\u

IMPLEMENTATION OF SAP EWM AT MIGROS OSTSCHWEIZ

SAP EWM AS A UNIFORM LOGISTICS PLATFORM FOR THE DIGITALIZATION OF
THE SUPPLY CHAIN / GAIN IN TRANSPARENCY, EFFICIENCY AND FLEXIBILITY

The Migros Ostschweiz cooperative has com-
missioned SWAN GmbH with the introduction of
SAP EWM in the three product ranges ,Agrar®
»Gekihlt“ and ,Koli“ The ,Agrar®“ area covers the
assortment of fruits, vegetables and flowers, the
»Gekihlt® area mainly dairy and meat products
as well as convenience and the handling of the
entire dry assortment is done by the ,Koli“ area.
The highly heterogeneous and outdated IT land-
scape with many interfaces to different systems,
the hardly existing system integration as well as
a non-uniform data management required a new
IT solution for the handling of the warehouse

processes. After completion of the first project
phase, ,Agrar“, which was successfully com-
pleted using agile methodology, everyone invol-
ved was completely satisfied. The new solution
scores particularly well with its very high trans-
parency and flexibility in the face of changing
conditions, as well as the enormous increase in
efficiency. Migros Ostschweiz was even able to
exceed its project goals in the area of ,quality*
with the new solution. SWAN convinced with its
high solution competence and flexibility, the very
expert project management and the professional
agile project methodology.

, , stogether with SWAN, we implemented SAP EWM as an integral part of
our digital supply chain. The agile project methodology proved to be a recipe for
success. It helped to integrate all stakeholders into the project and to realize a

smooth go-live*

CRISTIAN FILLI

Head of Projects, Controlling Migros Genossenschaft Ostschweiz
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CHALLENGE

Before the project, Migros Ostschweiz had a
highly heterogeneous and outdated IT landscape
with many interfaces to a wide variety of systems.
There was a lack of consistent data management
and system integration, comprehensive planning
of orders and material flows, system-supported
optimization of work and order allocation, and
a common control level and view of inventories and orders
across all processing locations. In addition, five different
vendors in the automation created a high level of comple-
xity with difficult incident management. The key challenge
was to eliminate these ,construction sites® and connect the
new solution to the central host system. Direct connection of
the technical picking and palletizing systems with individual,
unique interfaces, avoidance of unnecessary system interac-
tions (scanner-free warehouse), alignment with Industry 4.0
and integration of an auto-ID infrastructure were further im-
portant requirements for the project. In addition, there were
special features that occur specifically in the retail sector, for
example the high proportion of ,flow through* and ,,cross-do-
cking”“ processes.

SOLUTION

In the first step, the SWAN team implemented
a viable, flexible and future-oriented SAP sys-
tem for the ,Agriculture” division with high in-
ternal and external acceptance. The new soft-
ware solution takes over the central role in
the control of warehouse and logistics proces-
ses. Migros Ostschweiz's goal of operating the
solution independently from ,go live* without additional
support from the SWAN team, was successfully achieved.
The SAP solution in detail:

SAP EWM as a tool for executing and optimizing intralogistics
processes

SAP ERP as higher-level host

SAP UI5 as front-end application on the store floor
Scanner-free warehouse

EPCIS as an open standard for tracking objects along the
supply chain

Integration of an Auto-ID infrastructure in the goods issue area

Connection of a fully automated picking and palletizing system
(TAKO)

Various subsystems with connection and process integration
to SAP EWM

OUTLOOK

The success story continues. SWAN is currently
implementing another project phase. The logis-
tics expert is expanding the existing SAP EWM
solution to include the chilled products sector
with dairy products, fish, meat, poultry, conve-
nience products, dough and baked goods. At the
core of the solution, the basic processes and SAP
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Ul5 dialogs already proven in practice will be adopted from
the agricultural project. Go live is planned for October 2021.
The project focuses on deeper process integration, more in-
tensive automated data processing from peripheral systems,
and the introduction of cross docking and goods distribution
processes. In addition, the project envisages the integration
of RFID via EPCIS also in goods receipt and the connection of
goods receipt from internal production. The connection and
integration of two other already existing automated systems
to SAP EWM represents another highlight of the solution.

KEY FACTS

First installation of an SAP-based logistics
solution at Migros Ostschweiz with end-to-end
automation

Management of very complex logistical require-
ments (processes and interfaces)

Procurement, intralogistics and transport work
integrated in one service delivery process

Change from a classic push to a pull principle
Overview of the entire inventory, tasks and status of processing

Open solution-oriented project communication and high perso-
nal commitment of all project participants (SWAN and GMOS)

24/7 service and support

PROCESSES

Goods receipt / Delivery

Receiving / quality inspection / packaging /
deconsolidation

Distribution and transport to processing locations

Optimized whole pallet building based on
planned handling units

Picking ,warehouse”“ goods issue

Picking ,,change block“ outgoing goods

Direct deliveries products to stores / stores to products
Optimized goods distribution scenarios

Kitting processes via VAS workstations in the ,packing
department”

Asset tracking in outgoing goods via RFID using EPCIS
HU-based automated loading onto transportation units

Event-triggered goods issue booking of the transportation units

ADVANTAGES & BENEFITS

Significant gain in transparency in all areas

Greater flexibility in the face of changing
conditions

Increased efficiency both on the store floor and
at the planning level

Smooth commissioning and error-free operation
of the solution

Agile project methodology successfully integrated all partici-
pants into the project and defined manageable work packages

High solution acceptance by handing over responsibility for
testing to the customer

Positive user experience due to SAP UI5 as the software
solution for interfaces on the store floor
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